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Argyll and Bute Community Planning 
Partnership

Oban, Lorn and the Isles
Area Community Planning Group

16th February 2017

Briefing Note: Background Information to support Agenda item 6. Community 
Planning Outcome Profile Tool -  Community Profiles   

Purpose:  to have a focused discussion regarding the outcomes and inequalities of 
outcomes experienced by communities in the CPG Area within the context of 
Community Planning, the Single Outcome Agreement’s overarching objectives and 
the Community Empowerment (Scotland) Act Locality Planning legislation to 
ascertain whether there are potential areas of need that should be drawn to the 
attention of the CPP Management Committee.

Output: a briefing note summarising the findings to be forwarded to the next 
Management Committee Meeting

Format: facilitated discussion using information provided by the Community 
Planning Outcome Profile Tool (CPOP) and local knowledge.  

The following key questions will be the main focus of discussion:

 Does the information provided by the CPOP reflect local knowledge regarding 
where/what communities in the area the CPP should be focussing on?

 Do existing plans/ initiative address the needs identified by the CPOP?
 Are there issues/potentially unmet needs that may require further investigation 

and should be to be drawn to the Management Committees attention?
 Have any learning needs been identified during the discussion that should be 

fed back to the Community Learning & Development team Strategy Group?

Supporting Materials 
 Background information of the Community Planning Outcome Profile Tool has 

been attached in appendix 1 
 A map showing the Community Planning Outcome Profile  Tool Intermediate 

Geographies has been attached in appendix 2
 A list of community action plans currently being delivered in the area has been 

attached in appendix 3 for information. 
 A list of strategic plans being delivered in the area has been attached in 

appendix 4 for information

.
For further information please contact:  Lorna Elliott, Community Governance 
Manager 01631 567995
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Appendix 1 – Community Planning Outcome Profile 

What is the profile?
-  An overarching, high-level tool for you to assess if the lives of your communities 
are improving over time.  

-  A consistent basis for you to profile your local area in relation to core measures of 
outcomes and measures of inequalities of outcomes. 

-  A small set of core measures included reflects key life outcomes across early 
years, older people, safer/stronger communities, health and wellbeing and 
employment/economy.

What does the profile tell you?
-  The overall pattern of outcomes in your area and whether the life of your 
community is improving over time

-  Any changes in inequality of outcomes across your CPP.

-  Those communities who are faring well below the norm for your area, and below 
that compared to similar communities elsewhere in Scotland.

-  How specific types of community do in your area and elsewhere in Scotland – 
identifying opportunities for learning.

How will the profile be used?
-  As a decision support tool which stimulates discussion amongst CP boards, 
individual partners and with local communities.

-  As an important element of the strategic intelligence available, sitting alongside 
professional judgement and local knowledge.

-  To inform the development of Local Outcome Improvement Plans

How is this approach different?
-  Bringing together core outcome measures and measures of inequality in outcomes 
for all 32 partnerships within one profile.

-  Considering outcomes ‘in the round’ as well as individually - encouraging a focus 
on the most vulnerable communities where negative outcomes are clustered.

-  Enabling partnerships to compare outcomes for their local communities against 
those for similar communities elsewhere in Scotland.  This uses a ‘typology’ which 
groups all 1235 communities (based on Intermediate Geography Zones) into types 
based on known characteristics that affect outcomes, such as income, rurality and 
demography

Further information along with a downloadable version of the tool can be 
found at the following link http://www.improvementservice.org.uk/community-
planning-outcomes-profile.html 

http://www.improvementservice.org.uk/community-planning-outcomes-profile.html
http://www.improvementservice.org.uk/community-planning-outcomes-profile.html
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Appendix 3 – Community Action Plans and Charettes in Argyll & Bute 
Community Planning Partnership Area February 2017 – NB this is not an 
exhaustive list of initiatives or community activity
KEY
Delivered CAPs GREEN
CAPs in development ORANGE
Charette BLUE
Planning focussed CAP YELLOW

Community Plan
Ardentinny Community Futures Action Plan (2008)
Bute Remaking Rothesay: Design Charrette
Cairndow Community Futures Action Plan
Colintraive & 
Glendaruel Colintraive and Glendaruel Development Trust Action Plan
Dunoon Charette in development
Kilfinan Kilfinan Community Forest Action Plan
Kilmun & Benmore Benmore & Kilmun Community Action Plan
Lochgoil Community Futures Action Plan
Sandbank Sandbank Community Action Plan (2014)
Strachur Strachur Community Action Plan 2014
Avich & Kilchrenan Dalavich Improvement Group Community Action Plan
Coll Isle of Coll Growth Plan
Iona Ross of Mull & Iona Development Plan
Lismore Community Plan in development
Luing Community plan in development
Mull North & Central Mull Community Plan and Ross of Mull & Iona Development Plan
Kerrera Isle of Kerrera Residents Association Community Development Plan
Easdale Easdale Island Community Development Group Plan. 
Tiree Tiree Carette: Our Island, Our Future
Arrochar & Tarbet Community Futures Action Plan
Cove & Kilcreggan West Rosneath Community Action Plan through Development Trust
Luss & Arden Community Futures Action Plan
Southend South Kintyre Development Trust produced CAP
Campbeltown South Kintyre Development Trust produced CAP
West Kintyre South Kintyre Development Trust produced CAP
East Kintyre South Kintyre Development Trust produced CAP
Tarbert & Skipness Community Action Plan & Revised CAP
Ardrishaig Community Action Plan
Lochgilphead Charette in progress
West Lochfyne Community Action Plan development in 2016
Craignish Planning Focussed Action Plan
Islay Islay & Jura CVS development plan substitute community development
Jura Development plan that is due for review 
Colonsay Colonsay Community Development Co Plan
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Appendix 4 – Strategic Plans in Argyll & Bute Community Planning 
Partnership Area February 2017 – NB this is not an exhaustive list of 
overarching strategic Activity

 Argyll & Bute  Community Planning Partnership Single Outcome Agreement
 Argyll & Bute Local Plan (land use)
 Argyll & Bute Economic Development Action Plan
 Health and Social Care Partnership Locality Plans for

o Oban & Lorn and the Isles 
o Mull  & Iona 
o Islay & Jura
o Mid Argyll
o Kintyre
o Cowal
o Bute
o Helensburgh & Lomond


